
Services - Consultancy

The  Institute brings to bear its extensive, local and international experts  from the private sector, service and operating
companies, government  regulatory agencies and leading education institution to provide our  participants and clients
with the most updated and sector sensitive  service information possible.  

EIU has  been engaged in the implementation of long-term own managed projects,  long-term guidance of change
processes, project management units and  short-term consultancy assignments. Most long-term assignments are 
combinations of organizational strengthening and human resources  development.  

The  short-term missions reflect the scope of EIU expertise in general:  training, workshop moderation, stakeholder
analysis, organization  development, development and management of human resources, project and  program
formulation, monitoring systems design and project, program and  policy evaluations.  

Some of the projects already developed by Energy Institute of Uganda are.    
 - Awareness and sensitization program on the Implementation of the Regulatory Framework at 
     Local Levels: working in collaboration with NORAD    
 - Promoting LP Gas Handling, usage and safety in the Urban and peri-urban area in Uganda: 
     Working in collaboration with GTZ.    
 - Forest Conservation through sustainable charcoal Production and consumption: To be 
     Submitted to European Union.    
 - Integration of Health and safety in Biomass use rural areas:    
 - Integration of HIV/AIDS Prevention in the Occupational Healthy and safety for the work 
     force in the Energy sector:   
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